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It starts with

Self directed learning culture. Just-in- But it's important to remember technology

time learning. Community learning. Social on it's own won't transform your learning

learning. These are just a few trends we culture. You need a clear implementation

hear when speaking with clients about strategy in place to shift the way your

transforming their workplace learning. And if learners think and behave.

you've downloaded this guide it's probably

something you're trying to achieve too, am | Of course, providing the right tools and

right? environment will drive your vision, but setting
your new solution up for success starts with

| bet you've already thought about yOu.

Implementing a new learning platform to
support this revolutionary way of learning.
And that's great.
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Before looking at a new learning platform, Ask yourself these questions and get your
a spend time really understanding your team involved in the process. It's important
challenges and what you're trying to solve. they are aligned to your vision and it's
Whether it's content deficiency, outdated communicated effectively to the business.
learner experiences or evidencing the value
— of L&D in your organisation, the best solutions This is essential for benchmarking and
D e n e come from awareness of your pain points. measuring overall success. Your vision
should be something aspirational and
Next, set a clear, shared vision. What do you qualitative. Don’t worry, the metrics come in
want to achieve? What does ‘good’ look like? later.

your | |
Vi sio N DECIEM example Q Learn 5

. Create an online community and + | [ bata Leadersh
bring people across the globe |
together

« Get important messages out Level 2 Goal: Level 4
to people quickly, regardless of P — . .
location

 Provide self directed learning for
people to develop at their own
pace

In progress 8

- Affect cultural change by
promoting success stories and
positive messages

 Allow employees to share their
experiences, learn from each
other and be recognised for their
contributions
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Position
it

One of the most common reasons new
technology fails is bad positioning. Having
multiple systems can be confusing for the
end user as they don’t know where to go for
what and will usually result in them switching
off from everything.

So make a list of all the systems you have
and work out where a Learning & Skills
Platform fits in your ecosystem. Utilise
practical personas and examples of how
people can best gain value from each tool to
figure out what your priorities are and where
the overlaps occur.

You may end up having a tricky conversation
about replacing existing systems, but don't
let this put you off if it's the right decision for
the business and makes life simple for your
learners.

A common scenario we come across with
clients is that they want to use a Learning
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and Skills Platform for both learning and
comms, but there’s often a very outdated
intranet in place. Be prepared to have these
tricky conversations with other departments,
as it will save you money and provide a
much better user experience. Who doesn't
want a one stop shop for everything?

Another thing to consider with positioning

is how these systems will talk to each

other. This is an area where RFPs and initial
requirements can be tricky to navigate. You
will get a much better answer from suppliers
if you spend time mapping out what your
ideal user journey is. Simply asking “do you
integrate with x?” isn't enough.

Integrations come in all shapes and sizes
and mapping out exactly what you want
means your systems will work together
seamlessly.

Explore




Develop
buy-in

Define the personas for each stakeholder
in your business. Figure out their motivation
by putting yourself in their shoes and ask:
“what’s in it for me?”

For senior leaders, it might be proving ROI. So,
the analytics and reporting dashboards will
be a good place to start. Ultimately, focus on
the performance impact a Learning & Skills
Platform could have and all the problems
you outlined in step one and how a Learning
& Skills Platform will solve them.

Get subject matter experts (SMEs) on board
by explaining how a new platform could save
them time. For example, a learning platform
Is designed to extract and hold all the siloed
‘knowledge diamonds’ from experts around
your business, so they’ll never have to answer
the same question twice!

Managers are one of the hardest groups to
get on board as they need to see the value
in it for both themselves and their team. A
good way to get managers to buy inis to
show them they have the power to share
messages with their teams and see who has
actually paid attention.

The use of teaser trailers and selfie videos
can be really powerful. You can make a
complex message simple in a two-minute
video.

HR Team
Member

L&D Team

Member

Marketing

Member




Measure
up

At the beginning of your project, it's
Important to record where you are and set
metrics to measure success and prove ROI.

With our clients we focus on engagement
metrics, such as percentage of logins,
average views and number of posts. There's
also business metrics; things like increase in
NPS, speed to onboarding, ticket resolution
times etc. These will differ from business to
business and will need to be something you
can track and report on.
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Audiences +

Benchmarking is also crucial to
understanding how far you've come. Imagine
you buy a house which needs loads of work.

You spend six months cleaning, stripping
wallpaper, painting skirtings and putting in a
lot of time and effort, but you never took any
‘before’ photos. It would be so demotivating
to not record how far you’'ve come because
you didn’t take the time to benchmark.
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It's time for a spring clean. What you're doing
here is reviewing what you currently have,
determining whether it's suitable for your
Learning & Skills Platform and breaking it
down into smaller chunks where necessary.

To create a content map, the first step is to
work out what you currently have by pulling
it all out. Then for each piece of content, ask
yourself a few questions: is it still relevant?
Does it need repairing? Do | still like it? Is it
too long? Is it in the best format? Will people

be able to find what they need quickly and © O A S
easily? Then what you end up with is three 424 242 Share Pin
things:

. e CONTENT CLUB
« Content to bin

+ content to be updated Benefits of successful

« Content to keep onboqrding

A good place to start your search is with Read More v

those supporting resources for foce.—t.o—face

f\isvjl_cigs\;iztgggos FAQs, systems training and successful Onboarding .

An induction should always be tailored to suit your new employee.There will
be several key roles within this process. Before you get started, make sure

everyone is clear on the part they play.
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Ask
around

This is the step which is missed the most and
it's quite arguably the most important. Not
only to develop buy in from your end users,
but to unearth some of the great knowledge
In your business.

So let’'s assume at this point you‘ve already
assessed what you currently have. That's
great. But where are the gaps and what

do your users want to see? The best way

to understand this is to go out into the real
world and talk to people. Set up face-to-
face interviews and focus groups and you'll
quickly see common trends.

Ask your SMEs things like: ‘What's the
question you get asked all the time?’ ‘What’s
the most common question you have?’
‘What area of the business do you really not
understand?’ ‘What questions did you have
when you first started?’ ‘Who do you go to
for help?’ ‘Who’s the most knowledgeable
person you interact with?".

These questions will give you insight into
the gaps your learning content needs to

fill, as well as point out who those potential
knowledge diamonds are. For example, you
may notice that the same name is coming
up again and again around a certain
subject. This is a clear indicator you should
be working with this person to capture and
share their knowledge within your platform.

What's the
question you
get asked all the
time?

Who's the most
knowledgeable
person you
interact with?




Curate &
credte

You've looked at what you have and talked
to people about what they want. Now it’s
time to map it all out, work out where the
gaps are and fill them in with content.

This could be as simple as getting the
answers to FAQs and posting these as
questions onto your Learning & Skills
Platform. Or even better, creating little videos
on your phone of each expert explaining key
concepts - just as they would do if they were
sitting next to someone in the office.

And the best thing is: you don't need to be
an expert. There's so much great content out

there and if your learning platform integrates

with auto-curation tools like THRIVE does,
even better.

The most common thing we see requested
by end users is Excel training. There’'s a great
YouTube series which covers all different
versions of this and it’s free! Stick the links in
your platform and job done.

Artificial intelligence
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O
Launch,

properly

At this point, you've filled your Learning &
Skills Platform with amazing, useful content,
you've got your buy-in, you know exactly how
you want to use it. Now for the high pressure
task: the launch.

Think of your Learning & Skills Platform like a
product your team has created. You've spent
time on the research, you've developed a
solution, you've built up support and now you
deserve to give it the best start it possibly
can with a killer launch. Sending out an email
on the day most certainly is not enough.

When working with clients, we host an

entire face-to-face workshop on launch
planning and help them create a campaign
and resources to support their launch. This
includes building up interest from up to 6
weeks before, keeping the hype up on the

Learn Explore Dashboard

WELCOME TO YOUR
LEARNING HUB

A big warm welcome to our new online learners!

14 Apr - 28 May 2022

day itself and then maintaining engagement
after.

Now ‘a big bang’ doesn't mean you have to
launch to everyone all at once. You can still
roll out to different areas of the business at
different times, learning as you go, but each
of these launches needs to be given due
care and attention.

If you are going to roll out bit by bit, my
advice is to do this based on business unit,
not content. What | mean by this is to make
sure you cover ds much content as your
target group could possibly need from day
one, rather than starting with something like
onboarding. It affects your positioning. You
don't want your Learning & Skills Platform
labelled as ‘that onboarding portal’ because
it's really hard to break out of later.




You landed the launch. Now what?

One of the key differentiators between

an LMS and a Learning & Skills Platform is
engagement. You need to have strategies
to empower this. Now’s the time to put those
marketing skills into play to bring people
back day after day.

It's all about keeping things fresh and
interesting, ensuring users get something
new each time they log in and making the
Learning & Skills Platform feel like a living
and breathing system. Don’t feel like this

responsibility has to be all on your shoulders.

There's plenty of help out there. You can
make use of the auto-curation features in
your platform to automatically drop new
content from external sources onto your
feed.

Your supplier should also support you

with this. At THRIVE, this is another area we
dedicate an entire workshop to as it's such a
pillar in the success of your Learning & Skills
Platform.

We also provide clients with campaign
ideas, materials and even a campaign
calendar for relevant world events to give
them a head start. We then work with them
on creating their own bespoke campaigns

and scheduling these within THRIVE. What
you end up with is a 3-6 month engagement
planner which you can update as you go
and tweak based on the responses you get
from users.
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Analyse
& react

Finally, make sure you stay curious as to

what's going on in your learning platform.

Stay interested in your end users, use
the data tools provided to identify gaps,
including what's working well and what's
not working so well, then react to this
information.

Let’s also not forget to measure against
those initial KPIs, and to set more every six
months, to reflect what's happening in your
business.
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Let’s go on this journey together.

Our extensive onboarding process means

you're not on your own. We'll work with you
every step of the way, ensuring you nail all
the elements outlined in this how-to guide.

We do this with six face-to-face workshops
and ongoing Customer Success Support,
making the process of transforming your
learning culture simple, seamless and
successful.

Join our THRIVE TRIBE today.

THRIVE

"We were looking for something that
was innovative, collaborative and

fun. THRIVE is an amazing space for
everyone to get involved and it's just
an addictive experience from the
minute you use it”

DECIEM e epore  pashboard Kristina Tsiriotakis, Global L&D
Director at Deciem

YOUR ALLIN ONE
LEARNING HUB

Welcome to your learning hub! Find out how to access all
the resources you need and level up your skills!
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